HRT: Explanation for the difference in financial statement of Q.III of 2019 year on year
On 07 Nov 2019, HaNoi Railway Transport Joint Stock Company explained the difference in financial statement of Q.III of 2019 year on year as follows:

I. A number of basic targets (output, revenues and expenses)

Unit: VND million

· Revenues and expenses targets

	No.
	Targets
	9 months of 2018
	9 months of 2019
	Difference

	1
	Revenues, other income
	1,980,400
	1,983,407
	3,007

	
	+ Net revenue from sales and services supply
	1,946,190
	1,964,050
	17,860

	
	+ Financial revenues
	8,236
	12,194
	3,958

	
	+ Other income
	25,974
	7,163
	- 18,811

	2
	Expenses
	1,985,447
	1,956,957
	- 28,490

	
	+ Cost of goods sold
	1,756,950
	1,712,892
	- 44,058

	
	+ Financial expenses
	29,704
	46,111
	16,407

	
	+ Selling expenses
	158,516
	160,259
	1,743

	
	+ General and administrative expenses (G&A)
	38,508
	35,069
	- 3,439

	
	+ Other expenses
	1,769
	2,626
	857

	3
	Accounting profit before tax
	- 5,047
	26,450
	31,497


· Output targets

	No.
	Targets
	Unit
	9 months of 2018
	9 months of 2019
	Comparison

	1
	2
	3
	4
	5
	6 = 5/4 (%)

	1
	Ton-km of goods
	thousand ton-km
	1,527,070
	1,430,322
	93.66%

	2
	Passenger Km
	thousand ton-km
	1,381,403
	1,287,940
	93.23%

	3
	Ton-km of luggage 
	thousand ton-km
	15,525
	13,458
	86.69%

	4
	Ton-km converted
	thousand ton-km
	2,923,998
	2,731,720
	93.42%

	5
	Total transportation revenues
	VND million
	1,763,951
	1,771,487
	100.43%

	
	+ Revenue from goods transportation
	VND million
	626,695
	612,476
	97.73%

	
	+ Revenue from passenger transportation 
	VND million
	1,113,363
	1,139,223
	102.32%

	
	+ Revenue from luggage transportation 
	VND million
	20,231
	17,949
	88.72%

	
	+ Revenue from other transportation
	VND million
	3,662
	1,839
	50.22%


II. Explanation for the differences:
1. Difference in revenues and other income

Total revenues and other income of the first 9 months of 2019 had increased by VND 3.007 billion year on year, specifically: 

· Revenue from sales and services supply had increased by VND 17.860 billion

· Financial revenues had increased by VND 3.958 billion

· Other income had decreased by VND 18.811 billion

2. Difference in expenses

Compared to the first 9 months of 2018, total expenses of the first 9 months of 2019 had decreased by VND 28.490 billion, specifically:

· Cost of goods sold had decreased by VND 44.058 billion

· Financial expenses had increased by VND 26.407 billion

· Selling expenses had increased by VND 1.743 billion

· General and administrative expenses had decreased by VND 3,439 billion
· Other expenses had increased by VND 0.857 billion
3. Difference in operating results (profit before tax)

· Operating results of the first 9 months of 2018 had suffered a loss of VND 5.047 billion

· Operating results of the first 9 months of 2019 had had a profit of VND 26.450 billion

Accounting profit before tax of the first 9 months of 2019 had increased by VND 31.947 billion year on year because of a number of reasons as follows:

· About revenues: total revenue from services and goods supply, financial revenues and other income of the first 9 months of 2019 had increased by VND 3.007 billion because:
· Revenue from services supply and goods had increased by VND 17.860 billion

Above table on the implementation of some basic targets showed that most output targets in the first 9 months of 2019 had been lower (only from 86.69% to 93.66%) than the output targets in the first 9 months of 2018. However, total revenues had achieved 100.43%. In which, revenue from passenger transportation had increased by 2.32% (equivalent to an increase of VND 25.860 billion). On the contrary, revenue from goods transportation, revenue from other transportation and revenue from other operations of the first 9 months of 2019 had been lower than those in the first 9 months of 2018. As a result, revenues had decreased approximately by VND 8 billion. Revenue from passenger transportation had decreased because the Company had adjusted and changed railway tariff by each route, stage and time. Specifically, passenger fares of 2019 had increased by 3-5% compared to the passenger fares of 2018, causing the increase in revenue from passenger transportation.
· Taking advantage of idle amounts in payment: the Company had flexibly taken through term deposit contracts, thereby increasing financial expenses by VND 3.958 billion;
· Other income of the first 9 months of 2019 had decreased by VND 18.811 billion year on year because in 2018, the Company held auction of liquidation of 250 railway wagons out of use life. That content had not arisen in the first 9 months of 2019;
· About expenses: except for the expenses that had increased or decreased accordingly with the increase or decrease in output and revenue, total expenses of the first 9 months of 2019 had decreased by VND 28.490 billion year on year because of a number of main and basic contents as follows:
· Cost of goods sold of the first 9 months of 2019 had decreased by VND 44.058 billion year on year because:

+ Land rent at address of No. 551 Nguyen Van Cu Street – Gia Lam District – Hanoi had decreased by VND 14.739 billion because:
In 2018, Tax Agency re-determined the land rent for the period of 2016 – 2018 at No. 511 Nguyen Van Cu Street – Gia Lam District – Hanoi, thereby making land rent of the first 9 months of 2018 approximate VND 9 billion higher than the land rent in the first 9 months of 2019. Besides, in 2018, Long Bien Tax Sub-Department - Hanoi adjusted down unit price of land lease from VND 368,000 per square meters to VND 181,000 per square meters as regulated. As a result, land rent in the first 9 months of 2019 had decreased by approximate VND 5.637 billion compared to the land rent in the first 9 months of 2018;
· Balancing exploitation and use of train wagons in accordance with actual production and business demands, thereby adjusting reasonably minor repair plans, readjustments, and checks along the way had caused cost of minor repairs, readjustments and checks decrease by VND 9.438 billion;
· Cost of fuel for generators had decreased by VND 5.025 billion because the Company had adjusted down fuel consumption norms; prices of input fuels in the first 9 months of 2019 had decreased by VND 200-300 per liter compared to the prices in the first 9 months of 2019;
· Cost of passenger services of the first 9 months of 2019 had decreased by VND 12.315 billion because in 2019, the Company changed forms of its services, stopped providing free ready-to-eat meals to prepare food directly on trains to sell to passengers;
· Cost of professional training and fostering of the first 9 months of 2019 had decreased by VND 1,010 billion year on year due to the decrease in cost of training and fostering the professional skill in serving passengers on passenger trains of the Company (finished in 2018);
· Infrastructure rental costs of the railway transportation branches under Vietnam Railways had decreased by VND 1,157 billion thanks to restructuring, reducing labor force and arranging, merging a number of transport branches according to the actual situation.
· Financial expenses of the first 9 months of 2019 had increased by VND 16.407 billion year on year because of the cost of payable interest expenses of 2 projects which had been completed and put into exploitation and use (project to invest 30 new passenger wagons for route Hanoi – Ho Chi Minh City and project to renovate and upgrade 30 passenger wagons);
· Selling expenses of the first 9 months of 2019 had increased by VND 1.743 billion year on year because in 2019, the Company re-classified and separated expenses from the difference in fee for using electronic ticketing software paid to Vietnam Railways with Saigon Railway Transport Joint Stock Company;
· General and administrative expenses had decreased by VND 3.439 billion because the Company had re-arranged and reduced labor force. As a result, a number of costs related to labor regimes (insurance expenses, union costs and other allowances, etc.) had decreased by VND 0.581 billion. Cost of land use had decreased by VND 0.510 billion due to handover of the land area at No. 2A Kham Thien for the branch to fulfill its budget obligations to the State. Moreover, the Company had accounted adjusting down general and administrative expense according to the minutes of tax inspection the provision for doubtful debts (debts receivable from outside units and enterprises due to paying severance allowances to employees) with an amount of VND 2.232 billion;
· Total revenues and other income of the first 9 months of 2019 had increased by VND 3.008 billion thanks to the efforts of all leaders and employees of the Company. Besides, saving and decreasing expenses by VND 28.490 billion had caused accounting profit after tax of the first 9 months of 2019 to increase by VND 31.947 billion year on year.
